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(SLIDE 1) THANK YOU FOR THE KIND INTRODUCTION.

SO “HOO YAH” STARTED OUT AS A MOTIVATIONAL “SHOUT OUT” FOR NAVY DIVERS AND SEALS… BUT NOW THE ENTIRE NAVY USES IT.

HOO YAH! (PAUSE)

I DIDN’T HEAR YOU … HOO YAH! (PAUSE) 

NOW THAT’S A GREETING! 

THANK YOU ALL FOR THE GREAT WELCOME. I AM VERY EXCITED TO BE HERE WITH YOU TODAY. I WANT TO THANK ROBIN ROSE FOR INVITING ME AND THANKS TO EVERYONE WHO HAD A ROLE IN PUTTING ON THIS GREAT EVENT. 

CAN I ASK ALL MEMBERS AND VOLUNTEERS WHO HELPED WITH TODAY’S EVENT, TO PLEASE STAND UP AND BE RECOGNIZED. 

(PAUSE; APPLAUD)
THANK YOU ALL FOR A JOB WELL DONE.

I’D LIKE TO SPEND THE NEXT FEW MINUTES TALKING WITH YOU ABOUT LEADERSHIP – SPECIFICALLY WHAT IT MEANS TO BE A LEADER, AND A FEW QUALITIES THAT LEADERS POSSESS. 

THEN I’LL SPRINKLE IN A FEW THOUGHTS OF MY COMMAND PHILOSOPHY WHICH HAS STEERED ME TO BECOMING THE LEADER I AM TODAY.

LET ME ASK YOU A QUESTION -- WHEN YOU HEAR THE WORD “LEADERSHIP,” WHAT COMES TO MIND? (PAUSE)
---
---
---

JUST SHOUT IT OUT. COME ON. (PAUSE)   OK, I HEARD (REPEAT WHAT AUDIENCE SAY). 
---
---
---
ALL GREAT ANSWERS!

PETER DRUCKER WAS A FAMOUS MANAGEMENT CONSULTANT, EDUCATOR, AND AUTHOR. CONSIDERED THE FOUNDER OF MODERN MANAGEMENT, DRUCKER SPENT HIS LIFE STUDYING MANAGEMENT IN VARIOUS ORGANIZATIONS, INCLUDING THE CORPORATE WORLD AND GOVERNMENT AGENCIES. 

ONE OF HIS FAMOUS QUOTES … 
“MANAGEMENT IS DOING THINGS RIGHT… LEADERSHIP IS DOING THE RIGHT THINGS.” (PAUSE)

LET ME REPEAT THAT. (PAUSE)

MANAGEMENT IS DOING THINGS RIGHT. (PAUSE)

LEADERSHIP IS DOING THE RIGHT THINGS. (PAUSE, LOOK AT AUDIENCE)

AS YOUNG PEOPLE, IT IS SO IMPORTANT TO BECOME LEADERS IN YOUR OWN LIVES. 
WHAT I’M SAYING IS IF ANY OF US CANNOT BECOME POWERFUL LEADERS IN OUR OWN LIVES FIRST, THEN HOW CAN WE EVER THINK WE CAN LEAD OTHER PEOPLE AND ORGANIZATIONS SUCCESSFULLY?

BEING INVOLVED WITH GIRLS INC., YOU ALREADY HAVE A GOOD START. 

YOU ARE PART OF A PROGRAM THAT IS FOCUSED ON HELPING GIRLS:
·  AVOID RISKY BEHAVIORS,
· GRADUATE FROM HIGH SCHOOL, AND 
· HAVE THE BEST SUCCESS OF STEPPING INTO THEIR OWN POWER TO ACHIEVE THEIR GOALS AND DREAMS.  

I WANT YOU TAKE A MINUTE TO LOOK AT THREE MAIN QUALITIES THAT SET LEADERS APART. 

(SLIDE 2)
· SELF-AWARENESS
· PASSION
· AND PURPOSE

LET’S TALK ABOUT SELF-AWARENESS.  TRUE LEADERS KNOW WHO THEY ARE. THEY KNOW THEIR STRENGTHS. THEY KNOW THEIR WEAKNESSES. 

THEY KNOW THE KIND OF PERSON THEY ARE AT THIS VERY MOMENT, AND THEY KNOW THE TYPE OF PERSON THEY WANT TO BE. 

THEY KNOW THEIR VALUES AND THEY LIVE BY THEM EVERY SINGLE DAY.  

WHEN OTHERS AROUND THEM ARE WHISPERING IN THEIR EARS OR SHOUTING AT THE TOP OF THEIR LUNGS WHAT TYPE OF PERSON THEY SHOULD BE, LEADERS HOLD THEIR GROUND AND REMAIN TRUE TO WHO THEY ARE.

I CAN TELL YOU, AS AN ADMIRAL, KNOWING – AND STAYING TRUE – TO  WHO I AM IS ABSOLUTELY CRITICAL.   

JUST LIKE MANY OF YOU, OTHERS CAN JUDGE US BASED ON MAYBE WHAT THEY READ ABOUT US ONLINE, HOW WELL WE DELIVER OUR REMARKS, OR EVEN BY OUR PHYSICAL APPEARANCE. 

THAT IS WHY SELF-AWARENESS IS SO IMPORTANT, PARTICULARLY FOR WOMEN, I THINK. 

ALTHOUGH I AM COMPLETELY OPEN TO WHAT OTHERS THINK AND RECOMMEND, AT THE END OF THE DAY, I KNOW I NEED TO STAY TRUE TO WHO I AM.

SELF-AWARENESS IS ONE OF THE HARDEST CHARACTERISTICS TO GRASP OR REALIZE.   
ONE DOESN’T JUST WAKE UP ONE MORNING AND SAY “I WANT TO BE A LEADER TODAY.”  

IN MY CASE, IT TOOK TIME.  

· IT TOOK GREAT PARENTS WHO RAISED MY SIBLINGS AND ME WITH DISCIPLINE, RESPECT, AND INTEGRITY.  
· DURING THE EARLIER YEARS OF MY NAVAL CAREER, IT TOOK GREAT MENTORS WITH A LOT OF PATIENCE TO TEACH ME AND GUIDE ME ALONG THE WAY. 
· AND IT TOOK TIME AND INVESTMENT. 

NEXT LET’S TALK ABOUT PASSION:

WHEN I LOOK AROUND TODAY AND SEE THESE GIRLS AND THE VOLUNTEERS WHO ARE INVESTING IN THEIR TIME TO “MAKE A DIFFERENCE,” I CAN SEE THE REAL PASSION EACH OF YOU HAVE FOR THIS ORGANIZATION -- AND WHAT IT STANDS FOR. 

GIRLS INC. IS PASSIONATE ABOUT CREATING GIRLS WHO ARE STRONG, SMART AND BOLD! 

WHO HERE CAN SAY THEY HAVE PASSION? RAISE THOSE HANDS. (PAUSE)

GREAT! I KNEW THIS WAS AN IMPRESSIVE GROUP!

PASSION IS THAT DRIVE THAT GETS LEADERS UP IN THE MORNING AND THROUGH THE DAY. DO NOT CONFUSE PASSION WITH WORKING HARD. 

THE DIFFERENCE BETWEEN HARD WORK AND PASSION IS THAT PASSION NEVER ENDS. 

PASSION IS THAT RELENTLESS VOICE IN YOUR HEAD THAT TELLS YOU TO KEEP MOVING FORWARD, KEEP TRYING AND KEEP DOING YOUR BEST. 

PASSION IS WHAT MAKES YOU GET UP WHEN YOU HAVE FALLEN -- AND TRUST ME, THERE WILL BE TIMES YOU WILL STUMBLE AND FALL. IT IS PASSION THAT WILL GET YOU TO DUST YOURSELF OFF AND MOVE ON.

WHEN OTHERS TELL YOU THAT YOU CAN’T DO IT, (PAUSE, LOOK UP) 

PASSION IS WHAT GIVES YOU THE COURAGE TO LOOK AT THAT PERSON AND SAY WITH GRACE AND CONFIDENCE … “WATCH ME.” (PAUSE)
YOU MAY BE ASKING YOURSELF – SO HOW DO I DEVELOP PASSION?

FIRST, YOU NEED TO UNDERSTAND THAT PASSION COMES FROM WITHIN.  REMEMBER WHAT I SAID ABOUT SELF-AWARENESS.  

IT IS ABOUT KNOWING WHO YOU ARE AND WHO YOU WANT TO BE. IF YOU DO NOT HAVE PASSION, THEN YOU NEED TO ADMIT THAT TO YOURSELF AND WORK ON IT.

NEXT -- TO DEVELOP PASSION, YOU NEED TO FIGURE OUT WHAT MOTIVATES YOU, WHAT DRIVES YOU, AND WHAT YOUR PURPOSE IS. 

MY PASSION IS WHAT MOTIVATES ME TO BE THE “ROUGH, TOUGH, CAN’T GET ENOUGH” LEADER WITH A PURPOSE.

SO -- THAT BRINGS ME TO THE THIRD QUALITY OF LEADERSHIP – PURPOSE.

LEADERS WITH PURPOSE, WITH A VISION, KNOW THAT:   WHAT THEY DO … AND WHAT THEY NEED TO DO … IS BIGGER THAN THEMSELVES.  

IT IS THE IMPACT THEY WANT TO MAKE ON THE WORLD.  IT CAN BE A BIG IMPACT OR A SMALL IMPACT. 

REGARDLESS OF DEPTH, PURPOSE IS NEVER ABOUT ONE’S SELF.  PURPOSE IS ALWAYS ABOUT OTHERS.  MY PURPOSE IS TO “ALWAYS MAKE A DIFFERENCE.”  TO HAVE A POSITIVE AND LASTING IMPACT ON EVERY MISSION AND EVERY PERSON I WORK WITH.

SO, WHERE DOES THE FOUNDATION OF SELF-AWARENESS, PASSION, AND PURPOSE COME FROM?  FOR ME, IT WAS MY PARENTS. 

(SLIDE 3)

MY PARENTS ARE MY HEROES. 

(EXPLAIN THE PICTURES)
TO ME AND MY SIBLINGS, THEY WERE THE DYNAMIC DUO.   MY DAD WAS PROVING HIMSELF AS A LEADER WITH A PURPOSE, BECOMING A NATURALIZED U.S. CITIZEN, SERVING THE NAVY FOR MORE THAN 20 YEARS, AND RETIRING AS A CHIEF PETTY OFFICER.

(SLIDE 4) 

OF COURSE, THE SUPPORT OF MY FAMILY (OR OHANA IS ALSO A BIG PART OF MY SUCCESS.  THEY’RE MY BIGGEST CHEERLEADERS.

(EXPLAIN THE PICTURES)

FOR YOU, THAT SUPPORT, THAT FOUNDATION, MAY COME FROM EXPERIENCES YOU HAVE HERE AT GIRLS INC. 

(SLIDE 5)  

THE POWER OF A GIRL – PARTICULARLY FOR THOSE GIRLS WHO BECOME STRONG, SMART AND BOLD - COMES FROM SOMEONE WHO TAKES THE TIME TO HELP PLANT A SEED. 

THAT PERSON CAN BE A GRANDPARENT OR MENTOR OR SOME OTHER ROLE MODEL WHO TAKES THE TIME AND EFFORT TO MAKE A DIFFERENCE. 

THAT PERSON IS A LEADER. 

IF YOU ARE HERE TODAY, YOU ARE PROBABLY THAT LEADER.  IF YOU DON’T THINK YOU ARE THAT LEADER, THEN I ENCOURAGE YOU DIG DEEP WITHIN BECAUSE IT’S IN THERE SOMEWHERE. 

IT IS SO IMPORTANT TO INVEST IN A GIRL’S FUTURE. WHEN ONE MAKES THAT INVESTMENT, THE REWARDS CAN GO BEYOND YOUR WILDEST EXPECTATIONS. 

MY DAD HAD A GREAT INFLUENCE ON ME JOINING THE NAVY, AND IT HAS BEEN THE BEST DECISION I HAVE MADE.  I BECAME AN ADMIRAL! 

NOW IN MY POSITION, I HOPE TO MAKE GOOD ON THE VALUES HE AND MY MOM TAUGHT ME -- AND ALONG THE WAY…  HOPEFULLY INFLUENCE OTHERS TO DO GREAT THINGS.

MANY ASSUME THAT AS A FEMALE, IT MUST BE DIFFICULT MOVING UP THE RANKS.  LET ME SHARE A SECRET WITH YOU – IT’S CHALLENGING FOR EVERYONE… BUT IT CAN BE LESS DIFFICULT IF YOU HAVE THE RIGHT ATTITUDE AND – IN MY CASE – THE RIGHT PHILOSOPHY. 

THE NAVY HAS COME A LONG WAY.  NOW MORE THAN EVER, SAILORS ARE EXPECTED TO PERFORM ABOVE THE STANDARDS REQUIRED OF THEM. 

IT IS NOT ONE’S GENDER, SEXUAL ORIENTATION, RELIGION, OR NATIONALITY THAT INFLUENCES THE OUTCOME OF A SAILOR’S CAREER.  

IT IS MERELY THE INDIVIDUAL AND HIS OR HER OWN MERITS THAT COUNT.
THROUGHOUT MY CAREER, I HAVE KEPT TRUE TO MY COMMAND PHILOSOPHY – (I MENTIONED AT THE BEGINNING I’D SHARE IT WITH YOU).  TO DATE, IT HAS STEERED ME IN THE RIGHT DIRECTION.   MY COMMAND PHILOSOPHY IS:

(SLIDE 6)

· TREAT PEOPLE RIGHT. 
· BE HONEST. 
· TEAMWORK AND LOYALTY.

TREATING PEOPLE RIGHT IS AN ABSOLUTE MUST REGARDLESS OF A PERSON’S POSITION, RANK, GENDER, NATIONALITY OR RELIGION. 

WE ALL KNOW THE GOLDEN RULE – DO UNTO OTHERS AS YOU WOULD HAVE THEM DO UNTO YOU. 

IF WE EXPECT PEOPLE TO APPROACH US WITH RESPECT, WE MUST ALSO BE RESPECTFUL. 
I ALWAYS ENCOURAGE MY STAFF AND COLLEAGUES TO TREAT EACH OTHER RIGHT EVEN DURING THE BUSIEST TIMES. 

JUST AS IMPORTANT, I TRY TO SET THE EXAMPLE AND TREAT EVERYONE WITH THE DIGNITY THEY RIGHTFULLY DESERVE.

AS THE LEADER OF MY COMMAND, I VALUE HONESTY AND I ASK MY STAFF TO TELL ME WHAT’S ON THEIR MINDS AND TO SHARE THEIR THOUGHTS. I CAN ADMIT THAT I AM NOT THE SOLE KEEPER OF GOOD IDEAS. NO ONE IS. 

IF WE ARE ABLE TO BE TRUTHFUL AND OPEN TO ONE ANOTHER WITHOUT JUDGMENT, WE CAN ACCOMPLISH A GREAT DEAL IN A SHORT AMOUNT OF TIME.

FINALLY, TEAMWORK AND LOYALTY ARE CRITICAL ELEMENTS TO MY COMMAND PHILOSOPHY. 

IT TAKES A TEAM PARTNERING WITH ONE ANOTHER REGARDLESS OF THEIR DIFFERENCES IN ORDER TO PREVAIL. WITHOUT TEAMWORK AND LOYALTY, NO ONE WILL BE ABLE TO OVERCOME HURDLES.

MY COMMAND PHILOSOPHY IS “TRIED AND TRUE” AND HAS PROVEN TO BE EFFECTIVE THROUGHOUT MY ENTIRE CAREER. 

EACH ONE OF YOU HERE CAN BE A LEADER. YOU CAN BE THAT LEADER WITH SELF-AWARENESS, PASSION, AND PURPOSE.  IT IS A CHOICE THAT ONLY YOU CAN MAKE.  AS FEMALES, WE HAVE DEFINITELY CONTRIBUTED TO MAKING THIS COUNTRY A BETTER PLACE TO BE.  

IN FACT, THERE ARE SO MANY SONGS OUT THERE WRITTEN ABOUT GIRLS, WOMEN -- FEMALES.  THOSE SONGS OFTEN MAKE THE TOP OF THE CHARTS…

(SLIDE 7)

NOW, LET ME ASK YOU ALL A QUESTION … WHO RUNS THE WORLD?  

(SLIDE 8) 
(PAUSE; AUDIENCE SHOULD SAY “GIRLS”)

COME ON! I DIDN’T HEAR YOU! WHO RUNS THE WORLD?  

(PAUSE; AUDIENCE SHOULD SAY “GIRLS”)

(KEITH URBAN “FEMALE” SONG PLAYS)

(SLIDE 9)

ALTHOUGH I ENJOY SINGING SONGS ON THE KARAOKE AS MUCH AS THE NEXT PERSON … 

THE TRUTH IS THAT IT WILL TAKE ALL OF US TO CARE FOR THE WORLD.

LOOKING AROUND THE ROOM, IT IS EASY TO SPOT OUR SIMILARITIES. 
SLIDE 10

YET, I ALSO SEE DIFFERENCES. 

· DIFFERENT FACES. 
· DIFFERENT BACKGROUNDS. 

BUT THAT IS WHAT I FIND MOST INSPIRING. IT IS THROUGH OUR DIFFERENCES WE ARE ABLE TO DRAW UPON THE STRENGTH TO UNITE AND BREAK DOWN BARRIERS.

LEARNING FROM ONE ANOTHER AND LISTENING TO EACH OTHER’S DIFFERENT PERSPECTIVES WILL ONLY CREATE BETTER IDEAS AND BETTER OUTCOMES FOR EVERYONE. (PAUSE)

OK – SO LET’S WRAP IT UP… WHAT ARE THE TAKE-AWAYS? ….


(SLIDE 11)

· STAY TRUE TO YOURSELF
· LEAD WITH A PURPOSE
· EMBRACE THE FUTURE
· BUT MOST OF ALL – MAKE A DIFFERENCE!!
 
IT HAS BEEN AN ABSOLUTE HONOR TO BE HERE TODAY.

HOO YAH GIRLS, INC!  -- 

(PAUSE FOR THEIR RESPONSE)
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